Strategic Quality
Integration Checklist for

Leaders

This checklist is designed to help you, as
a leader, assess your organization's
current approach to quality integration in
product development and identify areas
for strategic improvement.

|. Leadership & Strategic Vision for
Quallty Integration

Have we clearly communicated the
strategic importance of integrating
quality methods from the earliest
design stages, rather than treating it
as a late-stage gate or reactive fix?

O Are we prioritizing proactive quality
and reliability integration to mitigate
risks and prevent costly rework and
delays?

O Do we empower our teams to embed
quality, not just inspect for it,
throughout the design cycle?

|I. Early Concept Development Focus
("The Fuzzy Front End’)

O Are we dedicating sufficient effort
and resources to the "fuzzy front end"
of product development to generate
meaningful, fact-based design
inputs?

O Do we have a structured approach
(e.g., using a Concept Space Model) for
exploring concepts and defining
customer experiences before detailed
design begins?

O Are we making sound engineering
decisions and defining concrete
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design inputs during this critical
early phase?

|[. Cross-Functional Team Engagement
& Collaboration

O

Are we actively fostering better
communication and influence on
design decisions across engineering,
marketing, sales, manufacturing,
quality, and reliability teams?

Are we utilizing structured
frameworks (like the ADEPT Team
Framework) for planning and
facilitating productive working
meetings to gather diverse
perspectives and drive consensus on
design inputs?

Do we ensure that design decisions
are made with cross-functional team
input rather than in isolation, to avoid
"Ta-Da Flops" and achieve buy-in?

V. Proactive Quality & Risk
Management

O

Is product risk management initiated
at the concept evaluation phase with
an overarching evaluation of system
risks, allowing for early prevention or
reduction through design?

Are quality and reliability
engineering techniques employed
early in the concept and concept
evaluation phases to help the team
make decisions and set preliminary
requirements?

Do we ensure that quality analyses
(like FMEA, once applicable) are
integrated to drive decisions
throughout the design process, rather
than being a late-stage "checkbox"
item?
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V. Customer-Centric Design

O Are we consistently focusing on
targeted user experiences by
exploring customer Benefits, potential
Symptoms to avoid, and the detailed
Use Process of the product concept?

O Are customer insights actively
gathered and translated into design
inputs, ensuring the final product not
only meets specs but also exceeds
market expectations and genuinely
meets customer needs?

O Do we prioritize design efforts based
on what the customer really needs
and values, using methods like the
Kano Model for customer satisfaction
and severity ratings for risk?

VI. Iteration & Continuous Improvement

O Do we have a systematic approach
that allows for iteration and
adaptation of design ideas as new
information is learned throughout the
development process, rather than
adhering to a rigid linear model?

O Are the results from early concept
work continuously refined and
carried through into later design
inputs and analyses (like FMEAs and
task analyses)?

O Isthere a clear feedback loop to show
teams how their contributions are
incorporated into the design, fostering
engagement and demonstrating rigor
in the design process?
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This checklist is a powerful starting
point, drawing on the same principles
that inform our comprehensive Quality
during Design Assessment service,
which offers a thorough qualitative
assessment and root cause analysis to
build a tailored roadmap for your
organization's unique needs.

To continue enhancing your leadership
in design and streamlining product
success:

Explore our consulting services for
leaders who want to achieve
organizational goals through effective
engineers and cross-functional teams,
fostering better communication and
influence on design decisions.

Discover the complete playbook for team
innovation in the book, "Pierce the
Design Fog: Develop High-Quality
Products Faster Through Team
Innovation,’ which provides step-by-step
guidance on getting and prioritizing
design inputs.

Tune into the Quality During Design
podcast for ongoing practical insights
and discussions on strategic quality
integration in product development.



